CHAPTER XXII
THE CONSTITUTIONAL CONFEBENCE
The Party Truce and the Constitutional Conference—A suggested "National
Government "—Mr. Lloyd George and Mr. Balfour—Constitution-making and
its difficulties—Points of divergence—-Breakdown of the Conference—Reasons
for failure—Lord Morley's resignation of the India Office—Mr. Ealdane's
Peerage.	J. A, S.
when Parliament reassembled in the second week of June Asquith 1910
and his colleagues had come to certain conclusions. To use his own
words, the death of the King had " completely transformed the
political situation." He was always sensitive to these occasions,
and the idea of plunging the country back into the bitter and
violent controversies of the previous months and perhaps being
under the necessity of pressing the new King to difficult and painful
decisions within a few weeks of his coming to the throne and during
the period of mourning, was deeply repugnant to him, He, there-
fore, with the hearty approval of the King and of his own colleagues,
approached Mr, Balfour and proposed a Conference between party
leaders on the questions that divided them. Mr. Balfour agreed,
and together they mapped out the ground which should be the
subject of discussion. No strict boundaries were drawn, but in
general the questions were defined as :
 1.	The relations of the two Houses in regard to finance.
 2.	Provision of some machinery to deal with persistent disagree-
ment between the two Houses, whether by limitation of veto, joint
sitting, referendum or otherwise.
 3.	The possibility of coming to some agreement as to such a
change in the composition and numbers of the Second House as
would ensure that it would aqt and be regarded as acting, fairly
between the great parties in the State.
The Conference met for the first time in the Prime Minister's
room in the House of Commons on 17th June, the Government
being represented by Asquith, Mr. Lloyd George, Lord Crewe, aad
Mr. Birrell, and the Unionist Party by Mr. Balfour, Lord Lansdowne,
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